
415 Martin Luther King Jr Ave,
Kannapolis, NC 28083

October 2022

Dear Parent/Guardian,

Legislation (G.S. §115C-83.15) passed during the 2013 long session of the North Carolina General Assembly provides
parents with an additional measure of school performance in the form of School Performance Grades. Beginning with the
2013–14 school year, the annual North Carolina School Report Cards display a letter grade of A, B, C, D, or F for each
school in the state.

The School Performance Grades are based 80 percent on our school’s achievement score (student proficiency) and 20
percent on students’ academic growth. At AL Brown High School our achievement score for the 2021-2022 school year is
based on how well our students performed on NC Math 1, NC Math 3, English II, and Biology, and additional indicators
including English Learner Progress, ACT/ACT WorkKeys, Math Course Rigor, participation, and the 4-Year Cohort
Graduation Rate.

The purpose of this letter is to inform you that AL Brown High School has been designated as a “low performing” school
and Kannapolis City Schools has been designated as a “low performing” district by the North Carolina State Board of
Education. A district with the “low performing” designation is one in which the majority of the schools in the district carry
the “low performing” designation. The State Board of Education has found that 75% of schools in Kannapolis City Schools
have been identified as having the “low performing” designation.

As defined in G.S. 115C-105.37: “The State Board of Education shall identify low-performing schools on an annual basis.
Low-performing schools are those that earn an overall school performance grade of D or F and a school growth score of
"met expected growth" or "not met expected growth" as defined by G.S. 115C-83.15.”

AL Brown High School received a School Performance Grade of D and a growth designation of Did Not Meet for the
2021–2022 school year. Additionally, AL Brown High School has been designated as a Targeted Support & Improvement-
Consistently Underperforming (TSI-SWD). As stated in ESSA Section 1111(d)(2), North Carolina is  required to identify
schools for targeted support and improvement. AL Brown High School has a subgroup of students that have been
designated as consistently under-performing. The intent of this designation is to improve educational outcomes for all
students.

Although we are committed to improving these scores, it is important to remember that just as no one single score or grade
tells the whole story of a student, neither does it tell you everything about the performance of a school or the opportunities
that our school provides. We hope that you have seen a range of programs highlighted through our weekly #beaWonder
posts. Some of these programs include JROTC, Arts (art, dance, theater, chorus, and band), CTE (Project Lead the Way,
Culinary, Nursing, Advanced Manufacturing, Sports Marketing, Interior Design, Carpentry, Computer Science, Technology
and Engineering, Public Safety, and Business Education), Strength and Conditioning, World Languages, and Digital
Learning through North Carolina School of Math and Science and North Carolina Virtual Public School. Students at A. L.
Brown are also able to take courses in the Advanced Placement Academy, the Career and Promise Program through Rowan
Cabarrus Community College, and internships through community partners such as Wayne Brothers.

One of our top priorities for 2022–2023 is to improve the School Performance Grade in each school. There are a number of
key programs we have in place to help improve student performance. These include:

● Bolstering our support for classroom instruction
● Ensuring our assessment system is balanced to inform how and what we teach
● Revisiting core behavior to ensure student success



In addition to these goals, A. L. Brown will be focusing on the following initiatives during the 2022-2023 school year:
● Implementing the Multi-Tiered System of Supports Framework through Support Block: Students will continue to

attend either an intervention or enrichment Support Block four days a week where they can work in smaller groups
on standards related to their curriculum, social-emotional needs, and/or extension activities. Students can request to
attend Support Block in addition to teachers requesting students to attend Support Block.

● Continuing to Implement Capturing Kids Hearts Philosophies Daily: Staff members have been trained in
Capturing Kids Hearts relationship building strategies and will continue to focus on Good Things, Affirmations,
and developing Social Contracts with all of their classes. We will also hold quarterly incentive activities for
students based on grades, attendance, and tardies to support positive growth in these areas.

● Supporting Consistent Core Instruction through Professional Learning Communities, Data-Driven Instruction,
and Common Interim Assessments: All learning teams will continue to meet on a weekly basis to discuss
standards-based instruction according to the North Carolina Unpacking Documents, analyze data from common
assessments, and develop action plans for intervention based on these data conversations.

As a district with the “low performing” designation, we are required to develop an improvement plan that specifically
addresses how the district will improve both the school performance grade and school growth score of each school in the
unit, and how the superintendent and other central office administrators will work with each school and monitor schools’
progress with the “low-performing” designation.   The preliminary plan was presented to our local school board at their last
meeting, October 10, 2022, where the plan was presented for review and feedback.  The final plan for improvement will be
available on our local district website at www.kcs.k12.nc.us following board approval during the November 7, 2022 board
meeting.

We hope you will closely follow your student’s academic progress and work with his or her teacher(s) to help ensure they
stay on track academically. Working together as a team, we can improve not only how well our students are performing
individually, but how our schools are performing as a whole. There is nothing more important to administrators and
teachers at AL Brown High School than ensuring students are ready for the next step in their academic careers. We look
forward to working with you to make sure your student is on track for success.

If you have any questions or concerns regarding our School Performance Grade and how we plan to improve the schools
within our district, please don’t hesitate to contact Dr. Sara Newell, AL Brown High School Principal at (704) 932-6125 or
sara.newell@kcs.k12.nc.us.

Sincerely,

Kevin Garay, Superintendent
Kannapolis City Schools

http://www.kcs.k12.nc.us
https://www.google.com/search?q=albrown+high+school&oq=albrown+high+school&aqs=chrome.0.69i59j46i10i175i199i512j0i10i512l7.3967j1j7&sourceid=chrome&ie=UTF-8&safe=active&ssui=on#
mailto:sarah.newell@kcs.k12.nc.us

